
1 
 

 
 
 
 
 
 
 
 
 

MGT285 Kroc Center Certificate Capstone 
Fall 2020 

 
Instructor:    Lieut. Colonel Susan L van Duinen (Dr.) 
Email:   Susan_van_Duinen@BoothUC.ca 
Phone:   204-489-0123 
Duration:  September 1, 2020 to November 30, 2020 
Delivery Mode:   Online 
Credits:    2 credit hours 
Prerequisites:    Admission to Certificate in Kroc Center Leadership 
 
Voluntary Withdrawal Deadline:  November 15, 2020 
Time Extension Application Deadline: November 15, 2020 
   
Course Description 
The capstone course is designed to facilitate the integration and demonstrated application of Salvation 
Army Kroc Center policies and procedures to the general principles provided in the other courses in the 
certificate program. The capstone course concludes with a final portfolio assignment relevant to the 
student’s respective Kroc Center context (Assignment # 3). 
 
 
Learning Objectives 
After successful completion of this course, the participant will be able to: 

1. Synthesize the primary learning from the certificate courses into the roles and positions of Kroc 
Center administrative responsibilities in order to competently lead in Kroc Center management 
arenas. 
 

2. Access and utilize the organization’s territorial and divisional systems of support and sources of 
information in order to effectively move the mission forward in the context of a Kroc Center.  
 

3. Express the integral connections between spiritual life and mission, and the business 

management functions, in order to more effectively pursue mission goals described by Kroc 

Center programs. 
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Required Textbook 

There is no required textbook for this course. 

 
Assignments 

 

Assignment # 1 Selection of a qualified mentor -  Due Date July  1, 2020 – 10% 

The participant is to select a mentor whose responsibility will be to provide additional support, guidance 
and assistance regarding the capstone final assignment (# 3 Portfolio). They will be someone with whom 
the student will be able to share from their practicum and ministry experience. 

• The participant and mentor are focused on the participant taking action towards the realization 
of their learning from the courses.  

• The mentor helps the participant discover possibilities, sharpen their focus, make confident 
decisions and reach their learning goals.  

• This relationship is meant to empower the student in their learning through the process of 
inquiry and personal discovery by providing the student with structure, support and feedback. 

Meetings with the mentor are to be established on a regular basis throughout the program of studies 
and can be conducted through a combination of face-to-face, phone, Skype, etc. It is expected that four 
(4) meetings will take place between the student and mentor. 

Submit name and contact information of mentor by July 1, 2020 to the instructor via email at 
Susan_van_Duinen@BoothUC.ca   Once the name and contact information is received, the instructor 
will send an email to the mentor copying the student with information on how to shape the mentor 
sessions. 

Late assignments deducted 0.5 points per day 

 

Assignment # 2 Practicum  -  Due Date November 15, 2020 – 20% 

The participant is to choose the appropriate Practicum Experience Context: 

Practicum Experience Context # I - for the participant not already in a Kroc Center appointment 

The participant not already in a Kroc Center selects a Kroc Center for:  

• A one-day initial orientation visit to a Kroc Center in order to gain a comprehensive overview of 
the structure and scope of the center’s programs and facilities.  

• A one-week practicum placement at a Kroc Center in order to facilitate integration and 
application of the objectives of the other certificate courses and demonstrate learning through 
the Portfolio Assignment. 

• Meet with the practicum site supervisor at the end of each practicum day to share observations.  

• Record Practicum touch points in Practicum Time Sheet Appendix A  
 

OR 

Practicum Experience Context # II – for the participant who is appointed to a Kroc Center  

The participant who is appointed to a Kroc Center will use their context for their practicum experience in 
order to facilitate integration and application of the objectives of the other certificate courses and 
demonstrate learning through the Portfolio Assignment. 
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• The Practicum experience should include time spent in each Kroc department shadowing the 
department Head/Supervisor.  

• Meet with your supervisor at the end of each practicum day to share observations and record 
the Practicum touch points in the Practicum Time Sheet Appendix A.  

(Where the participant is the Executive Director of a Kroc Center, careful selection of a supervisor will 
need to be considered.) 

Submit Practicum Time Sheet Appendix A to instructor through your MyBoothOnline (Moodle) under 
Assignment #2 by November 15, 2020.  

Late assignments deducted 0.5 points per day 

 

Assignment # 3 Portfolio 

Portfolio Guiding Principles 
In order to help assess your learning and alignment of the four courses in the Certificate in Kroc Center 
Leadership, we require each participant to assemble a Portfolio of artefacts. You can think of your 
Portfolio as a reply to two questions: “What have I learned?” and “How can I prove it?” This will be 
presented in two parts: an essay and an oral presentation. The artefacts are collected from the four 
courses and the practicum experience. 

Part 1 Essay: Due Date November 20, 2020 – 50% 
The first part is the Portfolio essay - a ten to fifteen-page document that makes the strongest possible 
case for your learning. To be included in the essay are: 

• Knowledge Development:  One learning artefact from each of the four courses, in order to 
demonstrate the learning experience and a reflection on its impact from the practicum context.  

• Personal Development: Construct a personal leadership and mission profile that integrates 
significant learning from the courses – seeking articulation of who I am as a leader, (strengths, 
aptitudes, attitudes, character and values); what I know and how can I prove it; how I approach 
knowledge, skills and attitudes; what is my personal mission statement and life learning plan. 
Include the value and benefits of the mentor relationship. 

• Ministry Development: Demonstrate new learning from the courses, using your ministry 
(practicum) as context, from either a mission plan, assessment of assets/opportunities and 
deficits/challenges, or a plan for moving forward. 

 
Please ensure that your paper outline is formatted clearly as follows: 
 
Introduction 

1. Knowledge Development: 
2. Personal Development: 
3. Ministry Development: 

Conclusion 
 

Submit Essay to instructor through your MyBoothOnline (Moodle) under Assignment # 3 Essay. 

Late assignments deducted 0.5 points per day 

 
Part 2 Oral Presentation: Due Date November 25, 2020 – 20% 

Create an 8-minute video of your presentation. The oral presentation will be highlights from the essay. 

See directions for the video presentation on MyBoothOnline. 
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Grading 
 
Marking assignments will be done on a percentage and then letter grade determined for transcripts as 
below in section “Letter Grades and Grade Points”. 

Assignment Due Grade 

Assignment # 1 Selection of Mentor  July 1, 2020 10% 

Assignment # 2 Practicum  November 15, 2020 20% 

Assignment # 3 Portfolio (Part 1 Essay) November 20, 2019 50% 

Assignment # 3 Portfolio (Part 2 Oral Presentation) November 25, 2020 20% 

Total  100% 

 

Letter Grades & Grade Points 
A+ /95-100 (4.5) Exceptional performance with evidence of outstanding original thinking, superior 
organization, exceptional capacity to analyze and synthesize, a superior grasp of the subject matter 
with sound critical evaluations; evidence of an extensive knowledge base. A final grade of A+ may be 
awarded only with the approval of the Academic Dean. 

A /80-94 (4.0) Excellent performance with evidence of excellent original thinking, excellent 
organization, excellent ability to analyze and synthesize, an excellent grasp of the subject matter with 
sound critical evaluations; evidence of an extensive knowledge base. 

B+ /75-79 (3.5) Very good performance with evidence of original thinking, very good organization, 
demonstrated ability to analyze and synthesize; a very good grasp of the subject matter; evidence of 
good critical judgment, a very good understanding of the relevant issues under examination; very 
good familiarity with the relevant literature. 

B  /70-74 (3.0) Good performance with evidence of a good grasp of the subject matter; evidence of 
critical capacity, good analytical ability, a good understanding of the relevant issues under 
examination; evidence of good familiarity with the relevant literature. 

C+ /65-69 (2.5) Satisfactory performance with evidence of a satisfactory grasp of the subject matter; 
evidence of critical capacity, demonstrated analytical ability, an understanding of the relevant issues 
under examination; evidence of familiarity with the relevant literature. 

C  /60-64 (2.0) Adequate performance with evidence of an adequate grasp of the subject matter; 
some evidence of critical capacity, an ability to develop solutions to simple problems found in the 
material; evidence of familiarity with some of the relevant literature. 

D  /50-59 (1.0) Marginal performance with evidence of marginal familiarity with the subject matter 
and some evidence that critical and analytical skills have been used. 

F   /0-49 (0) Inadequate performance with little evidence of even a superficial understanding of the 
subject matter; serious weaknesses in critical and analytical skills; limited or irrelevant use of the 
literature; failure to satisfy course requirements. 
 
The University College does not use a standard percentage scale to correspond to the letter grade and 
grade points. If an instructor intends to use a percentage scale, that scale will be included in the 
course syllabus. 
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Student Supports Available 
 
Academic Learning Centre (ALC): Free tutoring support for improving academic learning is available to 
all Booth UC students through the ALC. In-person or email appointments can be booked through the ALC 
webpage. The ALC is available annually August through May; ALC staff are not available during June and 
July. 
 
Accessibility Services: Academic accommodations are available to students who experience disability-
related barriers to learning. Contact Student Services for a confidential consultation if you have a 
disability requiring accommodation. Email: StudentServices@BoothUC.ca 
 
Mental Health: Students facing personal challenges impacting their mental health should contact 
Student Services for support, referral, and information. Access to counselling via technology is available 
free of charge to Booth UC students through the My Student Support Program (MySSP) app. Email: 
StudentServices@BoothUC.ca 

 

Please refer to the academic calendar (boothuc.ca under “Academics”) for complete information 
regarding academic policies. 
 
Academic Integrity 

It is a serious offence to present a piece of work for course credit as one’s own if the work or a portion 
thereof was done by some other person (plagiarism). Actions of plagiarism harm both the student and 
the reputation of the University College.  Plagiarism or any form of cheating in examinations or term 
tests (e.g. crib notes) is subject to serious academic penalty that may include loss of part or all of the 
marks for an assignment/test, failure in the course, dismissal from the University College, or other 
serious consequences.  Plagiarism or cheating in a course in which a student is cross-registered with the 
University of Manitoba may lead to disciplinary action by the University according to its policies. 

 
To plagiarize is to take ideas or words of another person and pass them off as one’s own. In short, it is 
stealing something intangible rather than an object. Obviously it is not necessary to state the source of 
well-known or easily verifiable facts, but students are expected to acknowledge the sources of ideas and 
expressions they use in their written work, whether quoted directly or paraphrased. This applies to 
diagrams, statistical tables and the like, as well as to written material and materials or information from 
Internet sources.  Failure to do so constitutes plagiarism. It will also be considered plagiarism and/or 
cheating if a student submits an assignment in whole or in part by someone other than him/herself, or 
copies the answer or answers of another student in any test, examination, or take-home assignment.  
 
At the beginning of their program of study, all students are required to complete the prescribed 
plagiarism tutorial. 
 
Instructors are required to report all allegations of plagiarism or cheating to the Academic Dean before a 
grade is assigned. The original assignment is submitted to the Academic Dean.  
 
The Academic Dean will chair a joint meeting of student and instructor to hear both the allegations and 
the student’s response to the allegations. The Academic Dean will then make a determination whether 
or not plagiarism or cheating has in fact occurred and decide on appropriate disciplinary measures. The 

https://boothuc.ca/campus-life/academic-learning-centre/
https://boothuc.ca/campus-life/student-services/accessibility-services/
https://boothuc.ca/campus-life/student-services/student-support-program-ssp/
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student and instructor will be notified of the Academic Dean’s decision in writing. A copy of the decision 
will be sent to the Registrar and University College President. The student has the right to appeal the 
decision of the Academic Dean (see Academic Appeals). 
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Appendix A 
Certificate in Kroc Center Leadership 

Practicum Time Sheet 
 

The practicum is an integral part of the Certificate in Kroc Center Leadership. It is intended to assist you 
with the integration of the learning from the courses and personal growth and development.  
 
The objectives are meant to: 

• Integrate theoretical understanding with practical activity 

• Demonstrate a connection between the abstract and the concrete 

• Grasp abstract ideas and theories in light of their concrete application 

• Be self-reflective and effective in integrating course learnings into practice 
 
Please complete:  

• Practicum Location: _________________________________ 
 

• Participant Name:    _________________________________ 
 

• Please check one:    

 Practicum Experience Context # I - for the student not already in a Kroc Center appointment   OR 

 Practicum Experience Context # II – for the student who is appointed to a Kroc Center    

 

Site Supervisor: _______________________________________ 

Date Main Focus Supervisor 
signature 

Student 
Signature 

    

    

    

    

    

    

    

    

    

    

 


